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SWIFT & ESCR Training Project

Background

The London Borough of Hounslow (LBH) had a requirement for SWIFT and ESCR training but did not currently have the in-house resources and expertise to undertake this. Sand Resources bid and was appointed to undertake delivery of this work. All Training courses, course materials, facilities and materials were provided by LBH.
Training requirements

In the analysis phase we established that the following training courses needed to be delivered: 

· SWIFT Assessment Framework – 2 day course
· SWIFT Front desk – 1 day course
· ESCR Scanning & Indexing (using Northgate’s Information at Work software) – 1 day course
· ESCR Viewing & Retrieval (as above) – 1 day course
 

At least one of each of the above classroom based courses per month was required.
Courses were attended by about 5 candidates per session.
 

The initial contract period was 3 months, further extended for next 3 months. 

Training resources

Sand Resources is an experienced provider of training resources to Local Government and having previously placed numerous training contractors at LBH had an in depth understanding of their needs.

Our solution proposed a flexible contract on a ‘call-off’ basis where experienced trainers could be brought in at short notice to deliver training, rather then contracting with a single trainer/resource.

Sand Resources appointed 3 primary trainers to undertake the work. However, were any of these trainers not be available at the required time, we had twenty seven other trainers at our disposal with experience of Swift and ESCR as part of our pre-screened delivery team pool.
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