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Brighton & Hove City Council

Background

Brighton and Hove City council (BHCC) required the development of bespoke statutory reports from their CareFirst system. The development phase of this project was structured by our consultant into manageable and deliverable phases, with key 
milestones for completed reports to be made available for System and UAT testing. 

Development

Following the requirements gathering exercise and with further appreciation of the business needs we recommended that a customised RAP universe option was the best option as this would enable BHCC to report from a customised universe which would streamline future report development.

Statutory reports were developed in Business Objects using the customised adults statutory universe. The key deliverables were: Customised Universe, RAP Reports, Carer’s Reports, AS-CAR Reports.
Conclusion

This project delivered fully compliant and completed statutory reports within the dates specified. The council purchased additional days for training and knowledge transfer to support future development.
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